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| MENCRANDUM FOR: Director of Logisties
| SUBJECT: Reduction of Administrative Workloed

| 25X1A
255X1A FEPERENCES: {:} M T March 1957

25§<1A

? i. In reference (b), thelllllllStation offered the following
suggestion for the delegation of authority to the Field ss another
zeans for reducing its mmmuu workloed:

25X1A s, “Yt is that Resdguarters delegate to the

Chief of Statiom, suthority tw&t% 25X1A
chnetuhmluumumkbef
This sutharity vould be sffective only for vehicles provided
for under this Statian's Table of Vehicular Allowances, and
wumumazmmmummrmnm

applicable regulations.”

be "Ihe presestly followed yaocedure of reguesting ree
placesent suthorisations from Hesdguerters freguently results
in cne of the following situsties, both of vhich are unde.
siradle: an excasgsive smount of money is spent mainiaining
the vehicle vhile swniting spprowl for replacessst; or gp-
portunities to dispose of the vehicle at a time vhen it can
still commnd & good price are lost, becsuse of further
deterioraticns and merket fluctustions while awaiting approval

for replacement.”

2, 7The Western Rrcpe Divisicn comcurs in this delegeation of
sxthority provided (1) any local procurement is within its TVA;
gaszmh;ﬁﬁMégmm;

replacenent standards arve accordance teris pres-
25X1A crived s N () the cost of » single wehicle of foreign
! ek dows not exceed $1800.

3. It is requested that this Office be advised as ta whether
the Office of logistics concurs in & delegation of suthority so thet
ROX1A ve mny pregare & reply dispetch to the[Etaticn.
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